
 
1. 
 

EMPLOYMENT CONDITIONS COMMITTEE 
 
19 JUNE 2007 
 
Present: County Councillor Stephens (Chairperson); 
 County Councillors Berman, Derbyshire, Jones, 

Salway, Walker and Walsh 
 
Apology: County Councillor Sheppard 
 
1  :  ELECTION OF CHAIR 
 
The Committee noted that the County Council at its Annual Meeting on  
17 May 2007 had elected County Councillor Stephens as Chair of this 
Committee for 2006/07. 
 
2  :  ESTABLISHMENT OF COMMITTEE 
 
The Chief Legal & Democratic Services Officer reported that the 
responsibility for the exercise of the functions of the Authority was 
governed by Regulation.  The Constitution and the Scheme of 
Delegations was drafted in accordance with such regulation and currently 
complied with the Local Authority Executive Arrangements (Functions 
and Responsibilities) (Wales) Regulations 2001 as amended. 
 
On 16 February 2007 the latter regulations were revoked and the Local 
Authority Executive Arrangements (Functions and Responsibilities) 
(Wales) Regulations 2007 came into force.  The earlier regulations had 
provided that the determination of staff conditions and employment and 
functions relating to their appointment and dismissal could not be the 
responsibility of the Executive.  The new regulations merely provided 
that the Executive should not have responsibility for the appointment and 
dismissal of staff.  It remained that an Executive could not involve itself 
in the appointment and dismissal of individuals.  In practice, this was 
only relevant to Chief Officers and above because the power to appoint 
and dismiss below Chief Officer level was already delegated.  This meant 
that changes to the terms of reference of the Employment Conditions 
Committee would be required. 
 
Whilst it was possible for the Committee to continue in an advisory 
capacity making recommendations to the Executive, the Chair, supported 
by other members of the Committee, expressed the wish that the 
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Committee should return to its former terms of reference. 
RESOLVED  - That  

 
(1) the Committee noted that the County Council at its Annual 

Meeting on 17 May 2007 had approved membership of this 
Committee for 2007/08 as follows: 
 
County Councillors Berman, Derbyshire, Jones, Salway, 
Sheppard, Stephens, Walker and Walsh. 
 

(2) the implications of the Local Authority Executive Arrangements 
(Functions and Responsibilities) (Wales) Regulations 2007 
insofar as this Committee is concerned be noted; 
 

(3) the Committee’s views and wishes to have its Terms of Reference 
re-instated, where possible, be conveyed to the Constitution 
Committee; 
 

  
3  :  MINUTES 

 
The minutes of the meeting held on 23 April 2007 were approved as a 
correct record and signed by the Chairperson. 
 
4  :  SINGLE STATUS/JOB EVALUATION  
 
The Chief Human Resources Officer reported that all local authorities in 
Wales were currently in the process of undertaking pay and grading 
reviews in accordance with the 1997 Single Status Agreement and the 
Implementation Agreement of 2004.  The Council’s Joint Single 
Status/Job Evaluation Steering Group had decided in December 2006 to 
trial a Job Evaluation Workshop process and had since recommended that 
the Workshop process be rolled out to the rest of the Council. 
 
The process would involve staff and managers initially receiving 
briefings about the Job Evaluation Workshop process at their work 
location.  Following these briefings a full day Workshop with staff and 
managers would then be facilitated by the Job Evaluation Team.  The 
morning session would involve a presentation on the process and the 
GLPC Job Evaluation Scheme and in the afternoon session staff would 
commence completion of their Job Evaluation Questionnaire (JEQ) with 
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the assistance of the Job Analysts from Human Resources.  Staff would 
then be given 10 days to complete and agree the JEQ following which 
they would attend a one hour (Sign Off) Session with a Job Analyst, their 
Line Manager and Trade Union representative present to confirm the 
contents of their completed JEQ. 
 
The anticipated completion time of the Job Evaluation exercise was 18 to 
20 months, but this would be continually reviewed.  It was also noted that 
the timetable could be affected as the Council now had the added 
requirement to deal with equal pay claims, back pay discussions and the 
Fundamental Operational Review. 
 
The Council, was at risk of being targeted with Equal Pay Grievances/ET 
claims from either the Trade Unions, “no win, no fee” solicitors and 
individual employees.  Local Authorities in Wales were facing increasing 
pressure from Trade Unions to resolve equal pay problems as a matter of 
urgency.  Local Authorities and the Trade Unions had adopted a common 
protocol with the WLGA.  There was evidence that “no win, no fee” 
solicitors were targeting certain local authorities and they had indicated 
that Cardiff Council would be one of the targeted authorities.  It was 
therefore vital to have a specific grievance procedure to deal with these 
claims.  Following consultation with the Trade Unions via the Steering 
Group meeting on 9 May a two-stage equal pay grievance procedure had 
been developed to ensure that employees and ex-employees who had an 
equal pay grievance had a clear framework to enable that grievance to be 
dealt with fairly and speedily.   
 
Members commented on the process.  The Chief Human Resources 
Officer reported that comparisons would be made with other local 
authorities of similar size regarding equal pay.  The Council would need 
to agree its pay structure and again comparisons could be made. 
 
RESOLVED – That  
 
(1) the decision by the Joint Single Status/Job Evaluation Steering 

Group to amend the Job Evaluation process to that of the 
Workshop process and the indicative timetable for completion of 
the process as attached as Appendix A to the report be noted; 
 

(2) the proposed Equal Pay Grievance Procedure as attached as 
Appendix B to the report be recommended to the Executive for 
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approval so that grievances relating to equal pay grievances can be 
dealt with fairly and speedily; 
 

(3) it be noted that discussions would commence with the Trade 
Unions to address the Council’s equal pay back pay liability. 
 

5 :  CHILDCARE VOUCHERS SCHEME IMPLEMENTATION 
 
In 2005, the Day Care Trust was commissioned by the Council to 
undertake a range of work relating to the development of Employer 
Supported Childcare Scheme in Cardiff.   
 
A comprehensive survey was undertaken and the Survey Report had 
recommended a number changes: 
 
(a) Enhanced flexibility to help employees better balance home and 

work commitments. 
 

(b) Better information for employees about childcare and financial 
support for childcare (particularly tax credits) could help plan for 
childcare needs. 
 

(c) Introduction of a childcare salary sacrifice scheme to help 
employees who get little support from the tax credit system but 
still struggle with high childcare costs. 
 

In relation to the latter the Day Care Trust undertook a further piece of 
work to explore the business case for a Childcare Voucher Scheme option 
for the Council.  The introduction of the Government’s Scheme was that 
the first £55 per week/£239 per month (subject to budget increase) would 
be free from both tax and national insurance contribution for employees 
and free from national insurance for employers if the qualifying 
conditions were met.  If the Council was to introduce such a scheme, a 
national insurance contribution saving could be made of up to £266 per 
annum for each employee who use childcare vouchers of £55 per week. 
 
The Executive Business meeting of 8 May 2007 had agreed the principle 
that the Council should introduce a Childcare Voucher Scheme.  It was 
proposed that the Scheme be based on salary sacrifice arrangements i.e., 
the employee formally agreeing to a reduction in their taxable salary and 
receiving an amount, equivalent to the reduction, in childcare vouchers. 
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The likely take-up of the Scheme within the Council was not known at 
this stage and this was a new initiative.  It was therefore proposed that the 
Council initially through a procurement process, commission the services 
on an external provider, to assist in setting up the systems and start up 
processes.  Once the scheme was well established, the service could be 
administered in-house. 
 
RESOLVED – That  
 
(1) the arrangements for the implementation of a Childcare Voucher 

Scheme via salary sacrifice and procurement of an external 
provider be noted; 
 

(2) a progress report be submitted to a future meeting of this 
Committee for information. 
 

6  :  FUNDAMENTAL OPERATIONAL REVIEW – SENIOR 
MANAGEMENT ARRANGEMENTS  

 
The Chief Executive advised Committee of the progress that had been 
made on the Fundamental Operational Review.  He explained that this 
was an ongoing exercise of data collection and comparisons of best 
practice with other local authorities.  It would involve a review of the 
services delivered, the way those services were delivered and what the 
Council was committee to deliver.  This would result in a number of 
policy options around the time of the budget. 
 
He elaborated on a number of staffing issues including the appointment 
of the Chief Highways and Waste Management Officer post. 
 
The Chief Executive explained to Members his proposals for 
restructuring the Corporate Director/Chief Officer posts and the roles they 
would play. 
 
Members commented on the proposals and requested a written report.  
The Chief Executive answered Members’ questions. 
 

RESOLVED - That 
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(i) the progress on the Fundamental Operational Review be noted; 
 
(ii) the Chief Executive report back to this Committee on staffing 

matters that are within its terms of reference. 
 
7  :  EMPLOYEE RELATIONS MATTERS 
 
The proceedings of the Works Council held on 14 June, 2006 were 
submitted for information.  The following issues were discussed at that 
meeting: 
 
• Sickness Absence Policy Management Group 
 
• Childcare Voucher Scheme 
 
• Trade Union Training 
 
• GMB Stewards in Highways 
 
• Making the Connections – Delivering Better Services for Wales 
 
• Single Status and Job Evaluation 
 
• Update on Work-Life Balance Strategy 
 
• Car Parking Proposals – “1-in-5 Scheme”  
 
• Review of Facilities/Trade Unions Time Off Arrangements 
 
• HR Framework for Schools Reorganisation 
 
• Service Area Joint Committees 
 
RESOLVED – That the issues discussed at the meeting of the Works 
Council be noted. 
 
 


